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                               Completed by 
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Oklahoma A+ Schools® Self-Assessment

OKA+ Reflection Rubric (Phase 2)
	
	Inform-minded Indicators
	 
	Reform-minded Indicators
	 
	Transform-minded Indicators
	Responses/

Comments/Notes

	1.  In what ways are we an A+ School (philosophically, behaviorally, etc)?

	INTEGRATION


	Integration is viewed as a hindrance to focusing on PASS.

PASS are viewed as a mandated hindrance to integration.

 FORMCHECKBOX 

1
	 FORMCHECKBOX 
2
	Integration may occur in some classes, but is not widespread.

 FORMCHECKBOX 

3
	 FORMCHECKBOX 
4
	Two-way seamless integration is valued as a teaching strategy throughout the school.

 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      

	PROBLEM- SOLVING AND DECISION- MAKING


	Means other than the A+ Essentials are used to find solutions to school problem-solving.

 FORMCHECKBOX 

1
	 FORMCHECKBOX 
2
	A+ Essentials and other frameworks are used equally in problem-solving.

 FORMCHECKBOX 

3
	 FORMCHECKBOX 
4
	A+ Essentials are the primary framework on which problems are solved and decisions are made throughout the school

 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      


Directions: Using the responses generated during the Phase I (OKA+ Identity Scale) process, please click on the box above the number on the rubric that best describes your school. Columns with the ratings of 2 and 4 are included so that schools may recognize that their current practices are somewhere in between the practices described by the 1, 3 and 5 ratings.
	INSTRUCTIONAL APPROACHES
	Experiential Learning (EL), Multiple Intelligences (MI) and Enriched Assessment (EA) are discussed but not used.

 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	Experiential Learning (EL), Multiple Intelligences (MI) and Enriched Assessment (EA) activities are present but not pervasive.

 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	Whole school culture values and fully incorporates Experiential Learning (EL), Multiple Intelligences (MI) and Enriched Assessment (EA) techniques. 
 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      

	A+ IMPLEMENTATION
	Implementation of A+ Essentials has begun in only a few targeted areas.
 FORMCHECKBOX 

1
	 FORMCHECKBOX 
 2
	Implementation is evidenced through most of the A+ Essentials.
 FORMCHECKBOX 

3
	 FORMCHECKBOX 
 4
	Implementation is comprehensive and evidenced through all of the A+ Essentials.
 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      


	2.  When faced with change, what approaches/strategies/processes does our school use?

	FIT WITH SCHOOL CULTURE
	During employment interviews, A+ Essentials are mentioned.

 FORMCHECKBOX 

1
	 

 FORMCHECKBOX 
 2
	During employment interviews, A+ Essentials are discussed as expectations for the position.

 FORMCHECKBOX 

3
	 

 FORMCHECKBOX 

 4
	During employment interviews, commitment to A+ Essentials is described as integral for the candidate to be a good fit with the school.
 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      


	UTILITY OF THE ESSENTIALS 
	There is little understanding of how the A+ Essentials might be used during change.
 FORMCHECKBOX 

1
	 FORMCHECKBOX 
 2
	There is growing understanding (but not certainty) of utilizing A+ Essentials during change.
 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	A+ Essentials are used to help provide unity and focus during change.
 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      

	OWNERSHIP 
	Language reflects the use of “they/them” in reference to school change. 
 FORMCHECKBOX 

1
	 FORMCHECKBOX 

 2
	Language reflects the use of both “they/them” and “we/us,” indicating varying levels of ownership in reference to school change. 
 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	Language reflects references to “we/us” in reference to school change.

 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      

	DECISION-MAKING
	The staff tends to view themselves as recipients of change rather than partners in it.
 FORMCHECKBOX 

1
	 FORMCHECKBOX 
 2
	The staff shows interest in the decision-making process during change but is uncertain of their role.        
 FORMCHECKBOX 

3
	 FORMCHECKBOX 
4
	The staff has a broad interest and involvement in decision-making during change.

 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      


	3.  What strategies, both inside and outside the classroom, do we use at our school to help students be successful?

	INFRASTRUCTURE 
	Teacher-centered classroom arrangement is the prevailing room structure.

 FORMCHECKBOX 

1
	 FORMCHECKBOX 
2
	Student-centered classroom arrangement is evident in a majority of rooms.

 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	Student-centered classroom arrangement is evident in all rooms and supports a variety of activities and learning opportunities for students.

 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      

	INSTRUCTION
	Instruction is predominantly subject-centered and/or teacher-centered.

 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	Instruction is sometimes student-centered, but not pervasively throughout the school.

 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	Instruction is driven by student-centered practices that meet individual student needs and is pervasive throughout the entire school.
 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      

	ASSESSMENT 
	Assessment is primarily test-driven and most often summative.

 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	Some formative assessment is used, but most assessment is summative.

 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	Assessment is authentic, ongoing and often formative. Enriched assessment is used regularly.
 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      


	4.  By whom and how are decisions made in our school?  

	STUDENT CHOICE/ AUTONOMY


	Teachers determine all aspects of assignments, and all student work looks the same.

 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	Some student choice regarding assignments is provided, but teachers still prescribe much of the resulting product.   

 FORMCHECKBOX 

3
	 

 FORMCHECKBOX 

4
	Students are given opportunities to make choices regarding assignments, oftentimes resulting in unique products. 

 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      

	CURRICULUM


	Curriculum planning is intermittent, and some teachers are involved.
 FORMCHECKBOX 

1
	 

 FORMCHECKBOX 

  2
	Curriculum planning is ongoing, and most teachers are involved.
 FORMCHECKBOX 

3
	 

 FORMCHECKBOX 

4
	Curriculum planning is a continual process and involves all subjects and all teachers.
 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      

	PARENTAL INVOLVEMENT


	Parental involvement regarding educational processes affecting home and school is rarely evident.

 FORMCHECKBOX 

  1
	 

 FORMCHECKBOX 

2
	Some parental involvement regarding educational processes affecting home and school is evident.

 FORMCHECKBOX 

3
	 

 FORMCHECKBOX 

4
	Ongoing parental involvement regarding educational processes affecting home and school is evident.

 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      

	COLLABORATION
	Informal collaboration occurs among a few teachers.
 FORMCHECKBOX 

1
	 

 FORMCHECKBOX 

2
	Collaboration is evolving amongst many faculty. 
 FORMCHECKBOX 

3
	 

 FORMCHECKBOX 

4
	Collaboration is strategic and occurs amongst all faculty.
 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      


	5.  How do we foster teachers’ professional growth? 

	ARTS COLLABORATION


	Arts educators’ expertise is appreciated, but arts specialists are infrequently included in curricular collaboration. 

 FORMCHECKBOX 

1
	 

 FORMCHECKBOX 

2
	Arts educators’ expertise and collaboration are sought principally to support the regular classroom curriculum.

 FORMCHECKBOX 

              3
	 

 FORMCHECKBOX 

4
	Arts educators’ expertise and collaboration are an integral part of developing two-way integrated curriculum with regular classroom teachers.

 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      


	PROFESSIONAL DEVELOPMENT
	A minimal number of opportunities for OKA+ professional development are utilized.

 FORMCHECKBOX 

1
	 

 FORMCHECKBOX 

2
	Many opportunities for OKA+ professional development are utilized to respond to student and school needs.
 FORMCHECKBOX 

3
	 

 FORMCHECKBOX 

4
	Opportunities for OKA+ professional development are maximized to respond to student and school needs.

 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      

	ACCOUNTABILITY


	Teachers are encouraged to put the OKA+ philosophy into practice. 

 FORMCHECKBOX 

1
	 FORMCHECKBOX 

 2
	Teachers are expected to put the OKA+ philosophy into practice; still, many are uncertain about how to engage in the process.

 FORMCHECKBOX 

3
	 FORMCHECKBOX 

 4
	Teachers are held accountable for putting the OKA+ philosophy into practice, yet they are given autonomy and freedom to be creative.

 FORMCHECKBOX 

5
	 FORMCHECKBOX 
   Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      


	6.  How do we as a school think and talk about the A+ Process?

	DIALOGUE
	Faculty, staff and administration are hesitant and uncertain when explaining A+ practices and processes.

 FORMCHECKBOX 

1
	 FORMCHECKBOX 

 2
	Faculty, staff and administration vary in their willingness and ability to explain A+ practices and processes.

 FORMCHECKBOX 

3
	 FORMCHECKBOX 
4
	All faculty, staff and administration are willing and clearly able to explain A+ practices and processes.

 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      

	A+ LANGUAGE
	Unfamiliarity with A+ terminology and concepts limits communication regarding the implementation of A+ strategies. 

 FORMCHECKBOX 

1
	 FORMCHECKBOX 
 2
	Some differences in perceptions of A+ terminology and concepts influences communication regarding the implementation of A+ strategies.

 FORMCHECKBOX 

3
	 FORMCHECKBOX 
4
	Shared A+ language is pervasive and facilitates communication regarding the implementation of A+ strategies. 

 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      

	A+ IDENTITY
	Faculty, staff and administration describe the school’s A+ identity mainly by citing products or artifacts.

 FORMCHECKBOX 

1
	 FORMCHECKBOX 

 2
	Faculty, staff and administration describe the school’s A+ identity by referring to processes, as well as artifacts. 

 FORMCHECKBOX 

  3
	 FORMCHECKBOX 

4
	Faculty, staff and administration explain A+ processes and their artifacts as integral to the school’s identity.

 FORMCHECKBOX 

5
	 FORMCHECKBOX 
 Request OKA+ Site Coordinator Assistance
 FORMCHECKBOX 
 Request OKA+ Assistance

 FORMCHECKBOX 
 Request OKA+ Professional Development

 FORMCHECKBOX 
 Comments:      


Glossary for OKA+ Reflective Rubric (Phase II)

Levels of Engagement  - A continuum that describes a school’s engagement in the A+ process, reflected in a sliding scale of inform-mindedness, reform-mindedness, or transform-mindedness. 

Inform-minded – Reflects a school’s interest in learning about ways to improve, validating what they already do, and adding on selective A+ approaches where they seem most convenient.  A+ Essentials™ are tied to conventional use of resources and traditional approaches to instruction. 

Reform-minded – Reflects a school’s interest in making modest changes that make current practices better.  A+ Essentials™ are advocated by some, yet widespread acceptance of innovative solutions is still tentative.                             

Transform-minded  - Reflects a school’s interest in school change through unified and deliberate focus on the A+ Essentials™, with  innovative and sometimes unconventional utilization of time, physical and faculty resources, and instructional practices.  Efforts are focused on preparing learners for skills needed in the 21st century. 

NOTE:  

Descriptions of the Levels of Engagement (inform-minded, reform-minded, and transform-minded) are from Volume 5:  Recognizably Different:  Meta-analysis of Oklahoma A+ Schools 2002-2007 (Raiber, Duke, Barry, Dell and Jackson, 2010) available online at http://www.aplusok.org/history/reports
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